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A Woman Owned Small Business

E eed & Associates’ consultants listen to your needs and work with you to understand your objectives.
Reed’s approach is to assign experienced, cross-functional teams aligned to the unique needs of your organization and
industry. Our rigorous commitment to quality combined with Reed’s comprehensive suite of services such as expert advice,
guidance, planning, reporting, analytical capabilities and tools delivers tangible results. Let us help you reach your goals.

Consulting Services

Management Consulting Services:

* Data analysis and data mining

e Data analysis reporting

* Data validation services

* Program integrity services

* Process mapping and business process design or reengineering
e Program and project management

* Policy and procedures development and implementation
* Due diligence reviews

e Strategic planning

* Performance management reviews

* Customized business training

* Professional development training

* Financial management consulting

* Internal control reviews
 Outsourcing of finance, IT and internal audit personnel NAICS Codes

* OMB A-123 implementation and compliance support 518210 541990 541211 524291
Accounting and Audit Support Services: 541219 541611 541618

* IT general controls review

e IT security assessments E . E
* Application controls reviews L] la_ =
* Accounting system improvements and assessments

* Financial reporting compliance and process improvements

* System implementation testing and support

* General control reviews and segregation of duties consulting

6 Business Park Road, Old Saybrook, CT 06475 1010 S. 120th Street, Suite 300, Omaha, NE 68154
127 US Highway 206, Suite 19C, Hamilton, NJ 08610 ¢ 8700 Centreville Road, Suite 203, Manassas, VA 20110

reedassociatescpas.com ¢ 860-395-1996 ¢ inquire@reedassociatescpas.com




